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It's not a few bad apples. It's the barrel that's bad. The barrel is war’

Continued from 1A

corruft. whether it's in My Lai or in
Baghdad.”

That might explain the actions of
soldiers such as Lynndie England,
so gentle back home in West Vir-
ginia that she wouldn't even shoot
a deer on family hunting trips, or
Sabrina Harman, whose mother
says that when she found a bug in
the house she'd release it outside.

It also raises the question: Were
the American guards following or-
ders or defying them?

The evidence is conflicting.
Many families and other experts
say they doubt the relatively unso-
phisticated reservists would come
up with tactics that seemed spe-
cifically designed to humiliate
Muslim men, such as stripping

Cover story

them naked and forcing them into
homosexual poses.

England said Tuesday that she
was ordered to pose for photos
showing her holding a leash
around the neck of an Iraqi prison-
er. In an interview with KCNGTV in
Denver, she said her superiors
praised the techniques she and
other military police were using on
prisoners. They “just told us, ‘Hey,
youTe doing great, keep it up,”
England said.

Whether the American guards
were following orders or not, the
prison seems to have been a virtu-
al petri dish for the sorts of abuses
that experts have long warned
-against and that threaten to un-
dermine the U.S. war effort in Irag.

School for scandal

Soldiers are not lab rats. But ex-
perts say that in retrospect, condi-
tions at Abu Ghraib virtually as-
sured a scandal. They point to the
presence of some conditions —
and the absence of others. The fol-
lowing appear to have been in-
sufficient or deficient:

» Training. The guards were re-
servists, most of whom had not
been trained to work in a prison or
internment camp, much less in-
terrogate terrorists. or prisoners of
war. The 372nd Military Police Bat-
talion was practiced mostly in traf-
fic enforcement.

» Staffing. By most accounts,
there were too many prisoners
and too few guards. Experts say
this tends to encourage brutality as
a crude means of inmate control.

» Direction. The soldiers’ basic
charge was to guard prisoners, but
that became muddied when mil-
itary intelligence officers came for-

ward with vague requests to “soft-
en up” prisoners and “set
conditions” for interrogation.

» Supervision. The unit's com-
mander, Brig. Gen. Janis Karpinski,
rarely visited the prison within a
prison (the so-called hard site)
where prisoners were abused. Her
authority may have been usurped
by military intelligence officers,
but even at a congressional hear-
ing Tuesday, a Pentagon official and
a major general couldn't agree on
who was in charge. That prompted
Sen. Edward Kennedy, D-Mass., to
ask, “How do you expect the MPs
to get it straight if we have a differ-
ence between the two of you?”

» Accountability. In the ab-
sence of a clear line of command,
the guards were on their own —
operating at night, behind prison
walls, in a foreign country far from
home, without lawyers, journalists
or relatives to observe them.

In addition to what was lacking,
Abu Ghraib also had ingredients to
encourage abuse:

» Stress. The young and inex-
perienced soldiers were in a war
zone that had witnessed many
deadly sneak attacks on soldiers
and civilians. The prison itself was
the target of almost daily mortar
attacks. One such incident Sept. 20
killed two Army intelligence sol-
diers.

»> 9/11. The government has ar-
gued that the war on terrorism
sometimes requires suspensions
of civil liberties. Critics ask wheth-
er this message trickled down to
guards, who concluded that in this
war, anything goes.

» Revenge. Soldiers may have
been influenced by a range of
events, from the 9/11 attacks to an
escalating series of incidents in

Iraq.

» Instability. Prisons are stabi-
lized by long-standing, informal
understandings between guards
and inmates. But at Abu Ghraib, ev-
eryone — guards and prisoners
alike — was new and had neither a
common language nor culture.

These factors combined to pro-
duce a classic case of abuse. But
Zimbardo, the Stanford psycholo-
gist, sees something else in the
jeering faces of the guards in the
prison photos — a sort of timeless
euphoria.

“The trophy photos make no
sense,” he says. “At some level,
even as you're doing this stuff, you
should realize this isn't something
you're going to want documented
in the future. I think these people
got lost in what 1 call ‘expanded
present time’ The past seemed
distant. The future was vague. All
they knew was they were in
charge of these animals. It was
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Stanford University file photo

“The power of the situation™: College students play roles of prisoners
and guards during a 1971 Stanford University experiment. The “guards”
were loosely supervised and quickly began mistreating the “prisoners.”
Some have pointed to similar circumstances in Abu Ghraib prison.

their circus.”

He sounds surprised. And, after
what he went through in 1971, it
takes a lot to surprise Zimbardo.

Studying abusive behavior

The two most famous experi-
ments that bear directly on Abu
Ghraib were separately designed
and executed by two members of
the class of 1950 at James Monroe
High School in the Bronx — Zim-
bardo and Stanley Milgram.

In the early 1960s, Milgram was
teaching at Yale and studying the
impact of authority on human be-
havior. He wanted to see whether
ordinary people would follow or-
ders to keep administering what
they thought were ever more pain-
ful and powerful electric shocks to
test subjects.

He hired local residents to par-
ticipate in what he told them was
an experiment in “teaching
through punishment.” They were
the “teachers,” and they would, on
instructions, apply electrical
shocks to the “learners.” The direc-
tor would take responsibility for
any harm to the “learners.”

Photos of Abu Ghraib abuse

E=T7\ To see photos of prisoner
abuse at Abu Ghraib, visit
Bl \ysatoday.com

What Milgram found surprised
him: based purely on the instruc-
tions of a researcher in a white lab
coat, two-thirds of the subjects
kept raising the voltage levels, de-
spite the howls (and eventually the
ominous silence) of the learners in
the next room. The teachers didn't
know the electricity wasn't on, and
that the learners were actors pre-
tending to be hurt.

Milgram later identified some
key conditions for suspending hu-
man morality, many relevant to
Abu Ghraib: an acceptable justifi-
cation for the behavior; an impor-
tant role for participants; use of eu-
phemisms such as “learners”
(instead of victims); and a gradual
escalation of violence.

A decade later, Milgram's old
honors program classmate under-
took an experiment of his own ina
basement of the psychology build-
ing at Stanford.

In 1971, Zimbardo recruited 24

college students from around the
San Francisco Bay Area to pose as
guards or inmates in a mock pris-
on for two weeks.

But, in contrast to Milgram, he
gave them few further orders and
supervised them only loosely.

Quickly, the guards became
more and more abusive, the in-
mates more and more cowed. At
night, when Zimbardo was gone,
guards put bags over inmates’
heads, stripped them of clothing
and told them to simulate sex acts.
Finally, after several inmates suf-
fered emotional breakdowns, a
shaken Zimbardo stopped the ex-
periment after six days.

He concluded later that he him-
self had gotten swept up in the sit-
uation and didnt see what was
happening until it was too late.
“You could never even try that to-
day;” he says. “Youd be sued.”

While Milgram's study stands
for the proposition that most good
people will sometimes follow bad
orders, Zimbardo's suggests that
sometimes good people don't
even need bad orders — none or
vague ones will do. ’

Milgram had strictly supervised
his subjects, and they did the
wrong thing — he called it “surren-
dering your-agency,” your self-
control. Zimbardo had mostly left
his subjects on their own, and they
did the wrong thing. He called it
“the power of the situation.”

Over the years, the experiments
have become famous. They are
taught in psychology classes and
have formed the basis for novels
and movies.

At the U.S, Military Academy in
West Point, N.Y,, the experiments
are often mentioned in courses in
the Department of Behavior Sci-
ences and Leadership.

Not everyone fails the test. The
cadets at West Point periodically
get a visit from someone who did
not surrender his agency — Hugh
Thompson, the Vietnam War Army
helicopter pilot who put his craft
between marauding Gls and Viet-
namese civilians during the My Lai
massacre in 1968.

‘Who among us?

To some, the fallout from the
Abu Ghraib scandal is a sign of pro-
gress.

David Finkelhor, a sociologist at
the University of New Hampshire
and director of the school’s Crimes
Against Children Research Center,
says the government’s willingness
to deal immediately with the prob-
lem contrasts with World War Il
and Vietnam.

“In other wars, these things
stayed under wraps — it was not

talked "about,” he says. “Now |
think that there are a lot (of peo-
ple) around who are not willing to
tolerate this, colleagues and their
superiors who are truly commit-
ted to keeping this from happen-
ing, even if it allows some compro-
mise of our mission.”

Frank Farley of Temple Univer-
sity, past president of the Ameri-
can Psychological Association, says
the photos offer an education, al-
beit a painful one. “We have
learned a little bit," he says. “We
may become a little bit more en-
lightened, also, about ourselves. It
is going to be hard for those dark
concerns to be hidden.”

What's really different about Abu
Ghraib are the photos, which have
granted the public a rare view of
what can go on behind prison walls
— even when Americans are the
jailers.

In his psychology classes at Stan-
ford, Zimbardo used to talk about
Milgram’s experiment. Who
among you, hed ask, would have
been in the minority that refused
to keep faeﬂ)plying the shocks?
Without fail, he says, each hand in
the room shot toward the ceiling.
The fact is that few people in sira-
tions like this actually do res’

Time and again, stud
torturers also have returnes——-
same verdict: “terrifyingly nor-
mal," in the words of Hannah
Arendt, chronicler of the trial of
Nazi Holocaust functionary Adolf
Eichmann. -

This has been true in Northern
Ireland, Greece and Brazil, in Josef
Stalin’s Russia and Pol Pot’s Cambo-
dia. It was true in ancient Mexico;
blocks from the Iraqi prison hear-
ings in Washington, the National
Gallery of Art displays a mural of
Mayans parading tortured captives
before their victorious leader.

Who could do such a thing? The
answer could be as far away as the
nearest mirror.

Contributing: Karen Peterson,
Cathy Lynn Grossman, the Associ-
ated Press

Corrections
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USATODAY Is committed to accuracy. To
reach us, cantact Reader Editor Brent jones
at 1-800-872-7073 or e-mail editor@usato-
day.com.

A story Wednesday on the
whistle-blower in the Irag
prisoner-abuse scandal incor-
rectly listed the date of the
first court-martial in the case,
that of Army Reserve Spc. Jer-
emy Sivits. Itis May 19.
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